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Stage Your Shows
Where the Market Grows, Thailand.
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Tiddy S. Teerawit, MA, CEM, GMS

* Master of Arts, Cornerstone University, Michigan, USA

Certified in Exhibition Management, International Association of Exhibitions & Events (IAEE), USA

Global Mobility Specialist, Employee Relocation Council (ERC), USA
* Executive Director, Boonma Expo & Event Logistics c/o Boonma Group

* Email: tiddy@boonma.com
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The BIG 4 of Trade Shows

1 2 3 4

Organizers Venues Contractors Logistics
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Logistics for Trade Shows
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Definition
* Management over the flow of various goods from the place of origin

to the venue and from the venue back to the origin or other places

(e.g. buyer's premise, next venue, etc.) through various choices of
transport (e.g. air, sea, road or rail).
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Cargo Journey [A-->B] -
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WAREHOUSE

Origin Freight
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Cargo Return [B-->A | B-->C] -
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WAREHOUSE

Origin
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» Project Management Enhancement and TE
Operation (PME+O) &

Logistics Management for Trade Shows after the Pandemic (4C)

1. Challenges of the C-19 Pandemic on Logistics Sector
2. Chances of Logistics Sector during the Endemic

3. Choices of International Transport
4. Customs Formalities @
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» Challenges of the Pandemic on Logistics
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1. Shortage of Containers

2. Surge in Freight Rates

3. Safety and Security Protocols
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» Challenges of the Pandemic on Logistics I E:‘!
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Challenge 1: Shortage of Containers | |
7 ' .

* Trade imbalances i el S
* Port labour shortage _ 4”” mh'" > “Lg

: el S 85 &
* Port congestions Lk H L.

* Repositioning has not been planned for
* Empty containers are left in places where they are not neede@
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» Challenges of C-19 Pandemic on Logistics I E:‘!
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Challenge 2: Surge in Freight Rates

* Peak freight rates are higher on all routes

* Freight rates are reaching historical highs

* Limited resources in the international
container shipping

N

AFECA

AAAAA

F

V4 _
ICEB ‘ BOONMA All rights reserved.

& EXHIBITION SUKEAL

°
The Global
// Association of the
’z Exhibition Industry

5on of Exhaition &
ation Associations




FREIGHT RATES TO KEY ROUTES AND FORECAST FOR @3-Q4/2021
US WEST COAST EUROPE TRADE
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» Challenges of C-19 Pandemic on Logistics I E:‘!
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Challenge 3: Safety and Security Protocols
* Concerns on the transmission of diseases
* Increased cargo inspections

* Increased cross border control protocols

* Governments have responded to the crisis with temporary trade
embargoes and export restrictions @
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The 12 Targeted S-Curve Industries >> 12 Chances of Logistics Sector during the Endemic
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Exercise:

® Existing Shows
© Potential Shows
® Untargeted Shows
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> Choices of International Transport Tﬂ
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OCIATION

1. Air

2. Sea

3. Road

4. Rail

5. SV, SDV, UAV
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> Choices of International Transport TZ
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1. Air Freight

(162.6 cm)

* Unit Load Device (ULD)
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> Choices of International Transport Tﬂ

ﬂmnum*suam fuA(lne)
I TION ASSOCIATION

1. Air Freight

BOONMA |

EXHIBITION |

* Factors to consider:
* Gross Weight (GW)

-nnm-

* Volume (Lx W x H) 1m. 1m. 167KG 100KG  ?

e 1 cubic meter = 167 kg

* Chargeable Weight (CW)
* GW or VW whichever is higher
BOONMA All rights reserved.
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Weight Exercise

Length

Width

Height

Quantity

Gross Weight

Chargeable Wt. XX.X kg.
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Weight Exercise
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> Choices of International Transport Tﬂ
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2. Sea Freight

* Factors to consider
* Transit time
* Rates
* Type of shipment
* Less than Container Load (LCL)
* Full Container Load (FCL)
* Groupage (GRP)
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> Choices of International Transport Tﬂ
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3. Road Freight

 Nationwide

e ASEAN-wide X
* Cross Border Transport (7 of 10) R T
%
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New! Transport Platform

* 4 wheeler

* 6 wheeler

* Trailer

e Container Truck
* Truck with Lifter
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New! Net Zero Carbon Logistics

* GPS (weather/traffic/route planning)
e Smart Vehicle (100% electric)
 Self-Driving Vehicle
 Unmanned Aerial Vehicle (UAV)
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Did You Know ASEAN?
daanmsuansiuA(lne)
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Brunei

* Land-locked Country (no sea) Cambodia

* Land-linked Countries Indonesia

Laos

Malaysia

Myanmar

Philippines

Singapore @

Thailand

O 0 N O U1 & W N =

TN i Vietham |
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Customs Formalities
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Temporary import
Permanent import
Hybrid import
Documentation
Restricted Goods
Prohibited Goods

1.
2.
3.
4,
5.
6.
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Questions & Answers

Thank You For Your Attention.

God Bless You All.

AAAAA
Federaton of Exnaition &
Convestion Associations

uuuuuuuuuuuuuuuuuu



